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Art and science of obtaining, producing, and distributing material and product

in proper place and in proper quantities.
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MANAGEMENT ;
el Supply Chain Logistics
f Transforming a raw materials into products, Movement of matenals in whole supply
and getting it to customers chain

Seven R's of Logistics

Most popular concepts of Logistics Management is the concept of Seven R's.
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Right Product Right Quantity  Right Condition Right Place Right Time Right Customer
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Following areas of logistics management, contribute to an integrated approach to logistics.
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» 1:49 / 8:51 - Logistics Functions >
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Receiving Storing Shipping
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Following areas of logistics management, contribute to an integrated approach to logistics.

Third(3PLs) & Fourth(4PLs) Party Logistics
Third Party Logistics 3PLs

Cihan Univirsity -Business Administration - Logistic Managemet - soran.hama@sulicihan.edu.krd 12-5



What is Logistics Managemlent?/ Definition & Importance in Supply Chain | AIMS UK

MANAGEMENT
FOUNDATIONS




What is)Logistics Managemgrx]t?j Definifion & Importance in Supply Chain | AIMS UK

MANAGEMENT
FOUNDATIONS
A ;




What is Logistics Management? Definition & Importance in Supply Chain | AIMS UK

MANAGEMENT
FOUNDATIONS

Logistics shares the goal of supply chain management, to meet customer requirements

Logistics Goals

Rapid Minimum Minimum Inventory Consolidated High Support Product
Response Capability Variance Expense Shipments Quality Life Cycle
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Pl «) 3:41/851 - Logistics Goals and Strategies >
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Reducing Number Pooling
of Partners Risks

Integrating the
Supply Chain

Coordinating Substituting
Functions Inventory INFO

Pl 4) 403/851 - Logistics Goals and Strategies >
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Logistics Function

D Dl ¢ 433/851 - Substituting Information for Inventory > ¥
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e tactic, used to design effective logistics strategy. |
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[ the tactic, used to design effective logistics strategy. |

Step-3: Select warehouse locations

) 4:59/851 « Substituting Information for Inventory > ¥
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the tactic, used to design effective logistics strategy. |

Step-4: Select transportation modes and carriers

Mix Transportation
Modes

D D € 513/851 - Substituting Information for Inventory > ¥
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the tactic, used to design effective logistics strategy. |

Step-5: Select the right number of partners
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One of the tactic, used to design effective logistics strategy. |
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Another tactic ' effective logistics strategy
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g Improve Communications Talk with suppliers regularly, and discuss plans with them,

Use continuous improvement tools and share observations about
trends.

Track Inventory Precisely It could be done by using GPS and Bar-Code systems.

Keep Inventory in Transit It reduces inventory costs

Use Postponement Centers Avoid filling warehouse with the wrong mix of goods setting
postponement centers, delay product assembly.

Match deliveries more precisely to customer needs, by mixing different
SKUs.

Collaborate with Suppliers

Mix Shipments to Match Needs

Dor tuwain lihe atCastoms Reduce the time spent in customs by clearing freight while still on

M| ) 6:55/8:51 - Substituting Information for Inventory > ¥
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Press to exit full screen

More partners there are in chain More Difficult and Expensive the

Supply Chain of Three Echelons
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Operating Costs Inventory Holding Costs

D Pl ) 7:27/851Reducing SC Partners to an Effective Nurhber > ]
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FOUNDATIONS When manufacturers and retailers experience high variability in demand for their products,
- they can common inventory components associated with a broad family of

products to buffer the overall burden of having to deploy inventory for each discrete product ,,

Pl ) 8:02/851 - Pooling Risks >
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~ Logistics means having the right thing, at the right place,
at the right time
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. Logistics’ is derived from French word ‘loger’,
el Which means art of war pertaining to
—— | movement and supply of armies.

] “Logistics means the art of managing the
flow of raw materials and finished goods from
the source to the user”

1 To get goods from where they arise to the
right place in the right form, at the right time,
at the right cost, “Logistics or physical
distribution or distribution logistics Is an
iIntegral part of Marketing Process”.
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Definitions
1- Application of management principles to
logistics operations for efficient and cost
effective movement of goods and personnel.

2-Management of the activity of transporting

goods to customers or to places where they
are bought or sold
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Definition Of LM

1 According to Council of logistics management:

“Logistics is the process of planning, implementing and
controlling the efficient, effective flow and storage of goods,
services and related information from point of origin to point of
consumption for the purpose of conforming the customer
requirement”.
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Logistical management includes the design
and administration of systems to controls the
flow of material, work- in — process, and
finished inventory to support business unit
strategy.

* Logistics Is the designing and managing of
a system in order to control the flow of
material throughout a corporation.
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Logistics of an company includes movement of raw materials,
coordinating flows into and out of different countries, choices of
transportation, and cost of the transportation, packaging the
product for shipment, storing the product, and managing the
entire process.
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FQQND.@ONS Fragmentation 1960-This era was known as fragmentation because
every thing that done was disintegrated

A- Evolving Integration-At this stage of time new concepts of Logistical

management were evolving

B-Total integration-In the present scenario because of technological

advances logistics has evolved as part of management

There are two main phases that are important in the movement of

materials: material management and physical distribution.

1- Materials management is the timely movement of raw materials,

parts, and supplies.

2- The physical distribution is the movement of the firm's finished

products to the customers. Both phases involve every stage of the

process including storage.

3- The ultimate goal of logistics is: "To coordinate all efforts of the

company to maintain a cost effective flow of goods."

Cihan Univirsity -Business Administration - Logistic Managemet - soran.hama@sulicihan.edu.krd 26




Inbound logistics covers the movement of materials received
from suppliers.

MANAGEMENT
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T
1- Material management describes the movements of material &

components within a firm.

2- Physical distribution refers to movement of goods outward
from the end of the assembly line to the costumer.

3- Supply- chain management is somewhat larger than logistics
and it links logistics more directly within the user’s total
communication network & with the firm engineering staff.

It includes manufacturer and suppliers but also transporters,
warehouses, retailers and customers themselves.
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Importance of logistics
1- Transportation cost rose rapidly due to the rise in fuel prices
2- Production efficiency was reaching a peak
3- Fundamental change in inventory philosophy
4- Product line proliferated
5- Computer technology
6- Increased use or computers
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Increased public concern of products Growth of several new, large retail chains or
mass merchandise with large demands & very sophisticated logistics services, by
pass traditional channel & distribution.

1-Reduction in economic regulation
2-Growing power of retailers

3- Globalization
4- The interrelation of different logistics element and their costs should be based on

total cost rather than individual costs.
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The objectives of Logistics

1- Rapid Response-Rapid response is concerned with a firm's
ability to satisfy customer service requirements in a timely
manner.

2- Minimum Variance-Variance is any unexpected event that
disrupts system performance.

Variance may result from any aspect of logistical operations.
Delays in expected time of customer order receipt, an
unexpected disruption in manufacturing, goods arriving damaged
at a customer's location, or delivery to an incorrect location-all
result in a time disruption in operations that must be resolved.
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Minimum Inventory-The objective of minimum variance
Involves asses commitment and relative turn velocity. Total
commitment is the financial value of inventory deployed
throughout the logistical system.
- B 4 Turn velocity involves the rate of inventory usage over time.
G g o High turn rates, coupled with inventory availability, means that
assets devoted to inventory are being effectively utilized.

The objective is to reduce inventory deployment to the lowest
level consistent with customer service goals to achieve the
lowest overall total logistics cost.

Movement consolidation
One of the most significant logistical costs is transportation.
Transportation cost is directly related to the type of product, size
of shipment, and distance.

Many Logistical systems that feature premium service depend
on high- speed, small-shipment transportation.
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oeg Quality improvement-A fifth logistical objective is to seek
SSEABLN  continuous quality improvement.

. Total quality management (TQM) has become a major
commitment throughout all facets of industry.

1- Life-Cycle support-The final logistical design objective is
life-cycle support.

Few items are sold without some guarantee that the product will
perform as advertised over a specified period. In some
situations.

The normal value-added inventory flow toward customers must
be reversed.
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1- Marketing Process is successfully completed when

2- Products are produced and priced to satisfy the identified needs of
the segment of buyers

3- Arrangements are made to supply these goods through selected
distribution channels

4- An awareness is created among the buyers about the availability of
the goods through information facilitation & [0 Goods are physically
supplied to the buyers at the place & time selected by them.,

5- Besides satisfying the customers need, the marketing process must
be profitable to the seller.
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Basic logistical service is measured in terms of
1 Availability-Availability means having inventory to
consistently meet customer material or product
MAS@SH requirem_ents. |

. [1 Operational performance-Operational performance
deals with the elapsed time from order receipt to
delivery. Operational performance involves delivery
speed and consistency. A firm's operational
performance can be viewed in terms of how flexible it
IS In accommodating unusual and unexpected
customer requests.

1 Service reliability-Service reliablility involves the
guality attributes of logistics. For logistics
performance to continuously meet customer
expectations, it is essential that management be
committed to continuous improvement
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There are four logistics concepts

1-The systems concept-The systems concept is based on all
functions of a organization working together in order to maximize
benefits.
el This concept sometimes requires certain components of the
@&~ organization to operate sub optimally in order to achieve

. maximum goals of the system.
2- The total cost concept-The total cost concept is based on
the systems concept; however goal achievement is measured in
terms of cost.
3- After-tax concept-A variation of the total cost concept is the
after-tax concept. This goal of this concept is after-tax profit. This
concept is becoming very popular because of the many different
national tax policies.
4-The trade-off concept links the system together in a way that
IS very efficient, but can have trade-offs that might be inefficient.
The advantages of such high efficiency must be weighed against

the risk.
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