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* Project Development Management
Development management is the strategic planning, administration
and controlling of a project during its development life cycle, from
project planning through to construction completion and project exit.
It is performed to minimize project and financial risk while maximizing
profit for the developer.

* A development manager (DM) is the project developer's agent and
construction manager. The development manager is assigned overall
responsibility for project planning, project management, financial
management, and project delivery through all development phases,
until project exit.



Comprehensive Hotel Development Management Services
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* Development managers are commonly appointed to identify and
acquire suitable sites, inspect and appraise new land opportunities,
review and advise on redundant land, and complete land acquisitions.

They also liaise with local authorities to obtain permits and authority
approvals.

* The development manager undertakes the feasibility analysis of the
project and provides the business plan, budget plan, and schedule of
works. They are responsible for progress through the legal, technical
and financial stages of development projects and monitor progress to
project completion.



* Development managers are responsible for overall project delivery,
contractor tendering, and design management. They work closely
with the architects, engineers, interior designers and general
contractors to ensure that all the specific requirements (specs) of the
project are met and represent the developer on-site towards
construction and operator personnel.

* Development managers evaluate and manage the budget and ensure
that the correct financing is in place. They are responsible for

completing the project according to budget and the development
program.



* Development managers also coordinate the marketing, leasing or sale
of the developed properties and are often responsible for facilities
and asset management post-construction. They collaborate with the
developers to scope services, create proposals, and close
opportunities.

* The roles, responsibilities and expectations of development managers
vary according to each project's organizational structure, project and
exit strategy, complexity and size. These issues are defined for each
project in the development management agreement (DMA).



* Development Management Agreement (DMA)
A development management agreement (DMA) assigns overall
management responsibility for a development project to an independent
development manager as the developer's agent. Through the DMA, the
development manager assumes responsibility on the developer's behalf for
the management and administration of the project.

* The development manager is engaged for the planning of the project's
strategic planning until construction completion and the developer exits
from the project. A detailed scope of services is usually included as a
schedule or an appendix to the DMA.



The CAM2P™ Project Development Management Model
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* he DMA sets out the development manager's role, responsibilities
and obligations, the services to be provided, contract suspension and
termination, including reporting obligations. The DMA also provides
for a business plan, budget plan and the schedule of works.

* A DMA will usually provide for the development manager to
represent the developer toward the project team in all project
meetings and negotiate contracts on the developer's behalf.
Developers usually retain an element of control over their projects by
requiring DMs to obtain consent or approval for important decisions,
processes and procurement.



Developer consent will also be required where services would cause a financial
threshold of a certain value to be exceeded. However, contracts below the

threshold can be entered into directly by the manager through delegated
authority.

A development management fee is paid to DMs commonly based on a percentage
of the project's total development cost and capital expenditure. Alternatives fee
models are common.

A DMA may also be subject to construction KPIs. Meeting the KPIs of construction
may entitle the development manager to a success fee, while failure to meet
them may trigger DMA termination.

The DMA will effectively govern the relationship between the parties, minimize
the risk, and increase the efficiency and quality of the project. It should identify
project risk exposures and call for risk management and contingency plans to
reduce and/or eliminate the risks.



* osts and Fees in the DMA
The development management agreement (DMA) clarifies what
constitutes development costs and assigns responsibility for incurring
them. Total development costs, which are borne by the developer,
include construction costs and other development/project costs.

* Broadly, construction costs are those costs incurred through the
actual construction of a built asset, including building design and
construction fees. The costs are often determined by the value
established in the construction contract.
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 ther development/project costs are those costs not directly
associated with constructing but form part of the total development
cost. Examples of such costs incurred for land acquisition, marketing,
and planning permits.

* The calculation of the development management fee is one of the
most important DMA provisions. The development management fee
can be calculated in various ways, including:



* Percentage of development costs - A percentage of the actual costs
incurred in the development project;

* Fixed fee - A lump sum fee payable on key dates or upon completion
of construction milestones;

* Percentage of development income - A proportion of the proceeds of
sale and/or other sums of the capital or income received by the
developer from the project; or

 Success fee - An amount of construction KPIs, usually only when a
certain threshold or hurdle rate has been achieved.



* Development managers may undertake the construction themselves or
appoint contractors to carry out the works. When acting as contractor, the
development manager earns the respective fee.

* Profit sharing programs may be used to incentivized the development
managers and the developer's management team, including the CEO, CFO
and chief estimator. External project managers and contractor's would only
profit from the process of carrying out the works, not from the project
itself.

* To achieve the maximum sustainability of development projects,
knowledgeable and experienced development managers must be engaged
and paid a commensurate development management fee. Their managerial
skills greatly influence the success of sustainable development projects.



* Definitions of growth management have changed over time with each
representing a different epoch and planning philosophy. The early
definitions were related to emerging growth policies of the 1970s. Growth
management was defined as a more effective means to time, regulate, or
even halt an increase in population. During the 1990s, growth
management definitions added governance, institutions, and incentives as
growth management posed an ideological obligation on governments to
establish institutional arrangements for utilizing taxes, expenditures, and
regulatory powers to influence the distribution of land-using activities in a
community. At the same time, more emphasis was put on collaboration
and regional initiatives. Undergrowth management, local governments
would aspire to contain a community’s development in ways that balance
competing land uses and coordinate inter local benefits



Smart Growth

* -Another policy shift took place in the 1990s with the move toward
the new and highly celebrated trend of ‘smart growth’.

* The term is grounded in participation in planning and an emphasis on
the rediscovery of ‘small scale’ development.

* The approach is similar to ‘growing smart,” a registered term of the
American Planning Association, and the ‘ livable communities ’
movement.
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* Both sustainable development and smart growth rely on the three
principles of economy, environment, and social equity.

 Compared to previous growth management approaches, the social
equity component is new. Unlike sustainability, however, smart
growth does not explicitly consider the requirements of future
generations and growth is still the primary concern.
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e Other definitions of smart growth include diversity, density, and
design as sub-goals.

* They point to a quality of urban development that reaches beyond a
focus on regulating growth, as was done by the earlier growth
management approaches with growth ‘caps’, staging, and urban
growth boundaries.

Ao S avaaill g 28U g ¢ giill SA) gaill (6 AY) iy il Jad o
Saa LS ¢ galll apdats Je 508 5l G glati Al 4y pasd) dpaiil) Ba g ) Gyadi pa g o

saill dgan g0 s pall apladill g ¢ gaill M gaa" il ABL) galll B pla) malie JOA (e



Difference Between Growth and Development

* Growth and development both ﬁ_ertain to a positive change or increase. The
former is purely quantitative, while the latter is mostly qualitative. gaill Jai y
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* In the economy, growth relates to the real output, GDP for instance.
Development pertains to improved standards of living, more employment
opportunities, better saving capacity, and the like.
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* In enterprises, to grow is practically to increase earnings, while to develop is to
improve the corporate environment through pro-employee programs, social
welfare initiatives, eco-friendly processes etc.
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* What Is Business Growth?

* Think about business growth as a tree. A tree will start out as a simple seed, then it grows roots,
then a trunk grows leaves, then pollinates spreading its seeds. and each year it will grow taller
with more leaves than last year. An organisation can grow in various ways; increase its profits,
open new locations, adding new staff and looking for new revenue streams.
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But that doesn’t answer how a business can grow. Normally there is a form of catalyst that
triggers growths. A significant trigger for Enterprise Made Simple has been our fully funded

training in the past and present. Doing this has allowed us to take on more trainers and admin
staff to Brocess paperwork and put on more workshops for our learners. These are impacts of

growth but growth can’t measure development.
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What Is Business Development?

« Business development happens at various stages and should always be
NAPPENING. 1ty o iy i e b Jac¥1 s

« Do you remember that Catalyst | was talking about earlier? Development within
the business can cause this triggering a reaction and growth but it isn’t
dependent on it.
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* |f a business develops itself it may improve its interactions with its clients, the

guality of products or services, it's business process model may become more
streamlined.
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 These developments can have significant impacts on a business.
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* Even though you want business growth and business development to
happen, they are to actions that can affect one another but aren’t
reliant on each other. Business growth can happen naturally with no
need for development. Similarly, Business development can happen
with no growth occurring or being needed. But without one another,
your business could be left in the past.
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Understand the difference between an employee development plan and an employee career plan

e Although similar, these two plans have distinctly different methods

and purposes. An employee development plan focuses on t

ne

development of an employee’s skills, and is often aligned to larger

business growth and goals. This plan is more focused on ski
identified by the talent developer according to hiring needs
business skills gaps.?

Is gain,
or

* A career development plan is a personalised plan that targets a

specific employee’s aim of learning and developing new skil

s, for the

purpose of advancing their individual career path.? It’s less managed
by company talent developers and more aligned to the personal

efforts of the employee.


https://www.getsmarter.com/blog/employee-development/7-steps-to-creating-an-employee-development-plan/
https://www.getsmarter.com/blog/career-advice/career-development-plan-faqs/

* Although both plans function by establishing set goal objectives, an
employee development plan is more commonly fuelled by company
incentives. As employees improve, so does the company. Training is

an effective way of preparing future organisation leaders, by relying
on internal talent resources.®

e Career development has a much greater emphasis on the
individual’s personal career objectives, that may not necessarily be
related to an organisations larger goals. Ideally, career development
will benefit both employee and business, as the one naturally
influences the other. By way of training, employees should become
more promotable, more highly skilled, engaged, and loyal to the
company that has invested in them.!!



future development trends

* Despite the digital revolution and rise of disruptive technology, the
number one priority for talent development is training for soft
skills.1? Here are some of the top trends for learning and
development (L&D):13



- Top trends for learning and development

Talent developers and executives
identified leadership as the most

important skill for employees to !itzg E?vel;y:efe\;vfr:iest
learn from L&D programmes. _ =" y '
- 580 prefer to learn at
0 their own pace.
!
!
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Manager relationships are Online learning solutions are becoming
crucial to creating a learning increasingly common in the workplace,
culture and engagement; 0 with 90% of companies offering
of employees identified they would 8 /0 digital learning opportunities.

spend more time learning if their manager suggested
a course to enhance their skill set.
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* Both an employee development plan and a career plan need to hold
the specific employee accountable for their own progression and
development.'* Before general career expansion or targeted skill
improvement training can occur, managers need to ensure that the
employee is prepared and capable of achieving the projected plan.
Often the incentive of development is advancement, whether that be

a title change, a salary increase, or a step forward within your 10-year
plan.



* Whatever the motivation, performance improvement consultant Julie
Giulioni says managers need to be realistic when “inviting new
responsibilities and activities into someone’s role. They have to figure
out how to offload other things to make room for it so it doesn’t
become punitive”.t> Managers should guide and support employee
plans by encouraging growth and providing opportunities, but avoid

‘owning’ the plan; an employee’s development depends on their own
commitment.



